October 09, 2025

Meeting of the Board of Directors
Board Members Present:
Gerry Mannel, President
Susan Mannel, Secretary
Laurie Mergler, Treasurer
Fran Mergler, Vice President
Mike Dean, Board Member
Keith Yanky, Board Member

The meeting commenced at 6:31PM

The August board meeting minutes and the September annual meeting minutes were approved as written.

Treasurer’s Report
Laurie presented the current Treasurer’s report and year-to-date budget.  At this point we are on target to meet the 2025 budget.  We have a CD maturing on 11/24/2025 and 2 maturing on 05/27/26.  Laurie will check current rates before we decide on renewing the CD.  Fran pointed out that Harford County is due to inspect the ponds in 2026, and this may impact what we decide to with the CDs.    

Vice President’s Report
Fran received a bid for $1700 to fix the 50 square feet of sidewalk to the Sidehill entrance pond.  The contractor wanted the payment in cash.  This caused some concern if we can’t get a receipt.  He obtained a second bid from JC Concrete Solutions for $2200.  Keith mentioned that he knew a contractor and offered to contact him to get a quote.  
Fran walked the ponds, and they looked good.  Sidehill has 2 active ground hog holes, Deepwood is dry, and the cattails have had a second treatment.  Ron is working with the county about the Deepwood Pond runoff.  Some of the lights at the sign are out.  One of the long tube lights is completely missing.  Gerry said he would contact Ron Eller to see if he knows where we can get replacement lights.  

Design Review Board
Gerry reported there is one outstanding violation for repair of a portico.  A follow-up notice will be sent to the homeowner.  There was some discussion about the handling of maintenance notices for uncut grass and weed removal.  Gerry pointed out that historically the issues are addressed shortly after the notices are sent if not concurrent to the notice and rarely result in a violation notice    One of the issues that Gerry pointed out is that you can’t make the job of the DRB too burdensome that no one will want to serve on the DRB.   There must be a balance between acting and knowing in what situations the issue will be resolved without a notice.  

Assignment of Board Offices
Gerry stepped back from his role as President but will continue to serve on the board.  Susan has resigned as secretary and her position on the board.  Fran agreed to take the position of President, Ron Gneo agreed to serve as Vice President, Laurie agreed to remain as Treasurer and Mike and Keith agreed to remain on the board.  Anne Gneo has agreed to serve as secretary.  
Fran thanked Gerry and Susan for their many years of service to the community.
Gerry gave his post office key to Fran and reminded the board that the signatures for APGCU will need to be updated.   Gerry and Fran will arrange a time to get together to transition information.  Susan will arrange a time to get together with Anne to review the responsibilities of Secretary and to transfer files.  
Keith agreed to take over as DRB chairman and Gerry will meet with him to go over the responsibilities of the DRB.







Committees
Pond Committee: Fran covered the ponds in his report.
Newsletter: The next newsletter will be published in the spring.  
Website: Gerry reported the website is up to date
Next-door: Gerry reported it is up to date.
Welcome Committee: Mike had nothing new to report.  
Yard Sale Committee: A date hasn’t been established for next year. It was agreed that Ameilia Henschel should be the person to coordinate with Lee Tessier to determine a date.  

Old Business:  
None

New Business: 
Annual Meeting: It was decided to see if the church has 9/23/2026 available for our next annual meeting.  In Anne’s absence Susan will send Gina Miller, the manager, an email to see if that date is available.  
New Board Meeting Time and Place: Fran indicated that future meetings would continue to be held the second Thursday at 6:30 at his and Laurie’s home.
Truck Parking Discussion: Gerry presented an article he found concerning the definition of what constitutes a commercial vehicle and how many can be parked on the street.  Gerry will contact the county to clarify the information to determine if this requires any change to our position or Rules List, specifically the permitted use limited to one vehicle per lot.   
Renting/Leasing Discussion: Our covenants do not allow renting but do allow long term leasing of a dwelling.  The main concern is the maintenance of the property when it is leased and not owner-occupied.    After considerable discussion it was decided that since the owner remains responsible for adhering to the covenants, leasing doesn’t present any issues that can’t be addressed through our normal procedures.  

Items of Community Interest
None


The meeting was adjourned at 8:30PM.




Respectfully submitted,



Susan Mannel, Acting Secretary
