September 17, 2025

Annual Membership Meeting Cedar Day Community Association, Inc          

Board Members Present:
Gerry Mannel, President
Fran Mergler, Vice President
Susan Mannel, Secretary
Laurie Mergler, Treasurer
Mike Dean – Member at Large
Ron Gneo – Member at Large

The meeting was called to order by President Gery Mannel at 7:30 PM.  Gerry introduced the board members.  

Susan announced that we had received 39 proxies, 36 with voting assignment.  In addition, we had 11 homeowners at the meeting.  This is more than the 40 homeowners needed for a quorum, and we can conduct business.   

The minutes from the September 11, 2025, annual meeting were posted to the website, with no corrections noted, and were also approved at the October board of directors meeting.  

Treasurer’s Report: Laurie Mergler
1. Laurie reported that no discrepancies were found with the 2024 financial review conducted by Weyrich, Cronin and Sorra. A copy of the Profit & Loss Statement as well as the Balance Sheet were given to the members present.
2. Laurie reported that the balances in our savings and checking accounts as well as our 4 CDs total $139,792.27.
3. The year-to-date budget income and expenses were the next items reviewed.  Laurie reported that we are less than 1% off our projected 2025 budget.   We had no unpaid assessments in 2025, with 7 homeowners having paid late fees.
4. The 2026 Budget was presented and discussed.   As a result of anticipated future pond repairs there will be an assessment increase of 10%, to bring the total to $281.93, for 2026.  Gerry asked for a motion to approve the 2026 budget.  Bob Fortenbaugh made a motion, and it was seconded by Debbie Pasco.  The motion was passed.

Vice President’s Report: Fran Mergler
Fran briefly reviewed the 2023 Harford County Pond inspection.  All 3 ponds were inspected and Deepwood Court and Bynum Run ponds did not pass inspection.  As a result, we spent over $40,000 to address the issues cited by the county.  This is the first time, in the community’s history, that all three ponds were inspected in the same year. Some of the issues have resulted in additional ongoing maintenance such as vegetation control, to keep the cattails under 50% and erosion control caused by ruts from mowing.  The drainage at the Deepwood Pond has been addressed and there is some erosion on the inflow side due to the heavy rains.    Fran also reported that he, Gerry and Keith Yanky cleaned up the area by the calming device on Cedarday Drive.

Design Review Board: Gerry Mannel Chairman
Gerry indicated that there were no outstanding violations and there are a few maintenance notices that were recently sent out.  Requests for approval included fences, roofs, and patios with fireplaces.  

Elections: 
Mike Dean is up for reelection this year.  With no additional nominees, from the floor. Mike was reelected to the board.  
.  

Pond Committee:  Ron Gneo Chairman
Ron Gneo reported that he and Fran have been in contact with the county to see if they will consider rotating the pond inspections rather than doing them all in one year.  This would help in managing expenses

Standing Committees

Newsletter: Gerry reported that the newsletter is now printed and mailed semiannually, one in the spring and the second in conjunction with the annual meeting. The newsletters are posted to our website: www.cedardaycommunity.com. 
  
Website: Gerry reported the website is up to date,

Next-door: Gerry reported nothing new with Next door.

Welcome Committee: Mike Dean reported he had visited 4 homeowners in 2022, 3 new homeowners in 2023,5 in 2024 and 8 so far in 2025. We include a Blooms Dairy gift card and information pertaining to the community as part of our welcome package.

Yard Sale Committee: Laurie reported that we had good weather, and the yard sale was a success. Lee Tessier again provided dumpsters and a donation truck.  These are always a big hit with the community. The Board thanks Lee for his ongoing support for this event.

Old Business:
Gerry reported and Ron Gneo confirmed that the request for the rezoning of the parcel of land at 917 Cedar Lane, from agricultural to R1 was not approved.  It will be 7 years before another request can be submitted to the county.  

New Business:
No new business.

Comments from the Community 
There was some discussion as to the status of Costco but apparently the traffic study hasn’t been fully approved. A question was raised about the status of the farm, on Cedar Lane, that has been approved for development. Apparently, the owner has not found a new home, so any development has been postponed until a later date.  AJ Bernecki reported that Cedar Lane has now been fully paved.      

With no further items to be discussed, Gerry adjourned the meeting at 8:23 after a motion was made by John Walters and seconded by Bob Fortenbaugh

Respectfully submitted,


Susan Mannel, Secretary

